




































•

•





•

•

•







•

•

•



•

•

•

•

•



•

•

•













•

•

•

•

•

•

•

•

•

•

•

•

•

•






	Slide 0
	Slide 1
	Slide 2: FY2024 highlights
	Slide 3: Transformation through innovation
	Slide 4: Strategic investment decisions
	Slide 5: Developments completed in FY2024
	Slide 6: Developments completed in FY2024 (continued)
	Slide 7: Development pipeline
	Slide 8: Strategy and portfolio transformation
	Slide 9
	Slide 10: Sustainability and Climate 
	Slide 11: Trading results
	Slide 12: Sales update
	Slide 13: Our care business
	Slide 14: Future cash recycling 
	Slide 15: Balance Sheet Management 
	Slide 16
	Slide 17: Underlying earnings
	Slide 18: Income statement
	Slide 19: Care segment
	Slide 20: Village segment
	Slide 21: Proforma group underlying earnings
	Slide 22: Cash flow
	Slide 23: Reconciliation of resales cash flow and capital expenditure
	Slide 24: Embedded value in existing portfolio
	Slide 25: Balance sheet
	Slide 26: Portfolio summary
	Slide 27: Future development outlook
	Slide 28: Development pipeline
	Slide 29: Reconciliation of portfolio movements
	Slide 30: Summary of unit sales
	Slide 31: Definition of Underlying NPAT
	Slide 32: Glossary
	Slide 33: Important notice and disclaimer

